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Board o f Trustees  
Adirondack Foundat ion 
Lake Placid ,  New York 
 
 
We have aud ited the financia l  statements o f Adirondack Foundat ion ( the  Foundation)  for  the  
year  ended  June 30,  2017,  and have i ssued our  report  thereon dated October  17 ,  2017.   
Professional  standards  require  tha t  we provide you wi th informat ion about  our  
responsib i l i t ies under  genera l ly accep ted aud it ing standards,  as wel l  as cer ta in informat ion 
rela ted to  the p lanned  scope and t iming of  our  aud it .   We have  communicated such 
information in  our  le t ter  to  you dated  June 15 ,  2017.   Profess ional  standards  a lso  require  that  
we  communicate  to  you the fo l lo wing information rela ted to  our  audi t .  

 
Signi ficant  Audit  Find ings  
 
Qual i tat ive Aspec ts of  Account ing Prac tices  
 
Management  i s  responsible  for  the se lec t ion and  use  o f appropriate  account ing po licies.   The 
signi ficant  account ing polic ies used by the Foundation are  descr ibed in Note  A to  the 
f inanc ia l  sta tements.   No new account ing po lic ies were  adopted and the appl ica t ion o f  
exist ing policies was not  changed dur ing the  year  ended June 30,  2017.   We noted no  
transac t ions entered into  by the Foundation dur ing the year  for  which there i s  a  lack o f  
authori ta t ive guidance  o r  consensus .   Al l  s igni ficant  t ransact ions have  been recognized in the 
f inanc ia l  s ta tements in  the proper  per iod.  
 
Accounting est imates are  an integral  par t  o f  the f inanc ia l  statements  prepared by management  
and are based on management’s knowledge and experience about  past  and current  events and  
assumptions about  future events.   Cer tain accounting es t imates  are  par t icular ly sens i t ive  
because o f the ir  s igni f icance to  the financial  s tatements and because of the possib i l i ty that  
future events a ffec t ing them may di ffer  signi ficant ly from those expected .   The most  
sensi t ive est imates a ffec t ing the f inanc ia l  sta tements were:  
 

•  Alloca tion o f investment earnings to  the funds.   These  a l locat ions are  based on the  
average  fund  balance  a t  the beginning and end  of  each month,  and are  deve loped  us ing 
the FIMS software.  

 
•  Alloca tion o f expenses  to  funct ional  areas.   These al loca t ions are  based on the  

es t imated  t ime the sta ff spends in a  speci f ic  a rea ,  as  well  as past  exper ience.  
 
•  Fair  va lue  measurement of  inves tments .   These  measurements are  based  on the reports  

of the Inves tment Managers or  quoted  market  pr ices.  
 

We evaluated the key factors and assumptions used to  deve lop the  es t imates noted above in  
determining tha t  they are reasonab le in re la t ion to  the  financial  s tatements taken as a  whole.  
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Cer ta in financ ial  s ta tement d isc losures are  par t icular ly sens i t ive because o f their  
signi ficance to  f inancial  s tatement users.   The  most  sensi t ive d isc losure a ffec t ing the 
f inanc ia l  s ta tements was:  
 

•  The disc losure o f Fa ir  Value Measurements in Note D to  the f inancia l  s ta tements  
classi f ies inves tments based on a  fa ir  value hierarchy.   The hierarchy is  based on 
inputs which may require  s igni f icant  j udgment.  

 
The financial  s ta tement  disclosures are  neutra l ,  consis tent ,  and clear .  
 
Dif f icul t ies  Encountered  in  Performing  the  Audi t  
 
We encountered no s igni f icant  di f f icul t ies in deal ing wi th management in per forming and  
comple t ing our  aud it .  
 
Correc ted and Uncorrec ted Missta tements  
 
Professional  s tandards  require  us  to  accumulate  al l  misstatements  ident i f ied dur ing the  audi t ,  
o ther  than those  that  are  c lear ly tr iv ia l ,  and communica te  them to  the appropr ia te  level  o f 
management.   Management has correc ted al l  such miss ta tements.    
 
Disagreements with  Management  
 
For  purposes o f  th is  le t ter ,  a  disagreement wi th  management  i s  a  f inancia l  accounting,  
report ing,  or  audi t ing matter ,  whether  or  no t  resolved to  our  sat is fact ion,  tha t  could be  
signi ficant  to  the f inanc ial  s ta tements or  the auditor ’s report .   We are pleased to  report  tha t  
no such d isagreements a rose dur ing the course o f our  audi t .  
 
Management  Represen ta t ions  
 
We have requested cer tain  representa t ions f rom management that  are  included in the  
management representa t ion le t ter  da ted October  17,  2017.  
 
Management  Consu lta t ions wi th  Other Independent  Accountan ts  
 
In some cases,  management may decide to  consul t  wi th o ther  accountants about  aud it ing and 
account ing matte rs ,  s imi la r  to  obta ining a  "second op inion"  on cer tain si tua t ions.   I f  a  
consulta t ion involves  applicat ion o f  an accounting pr incip le  to  the  Organiza t ion 's  f inanc ia l  
statements  or  a  de termina tion o f the  type  o f auditor 's  opinion that  may be expressed on those  
statements,  our  profess iona l  standards require  the  consul t ing accountant  to  check wi th  us  to  
determine that  the consul tant  has al l  the relevant  fac ts .   To our  knowledge,  there were no 
such consultat ions  wi th other  accountants.  
 
Other Audit  Find ing or Issues  
 
We genera l ly discuss a  var ie ty o f mat ter s,  including the app licat ion of account ing pr incip les 
and  aud it ing standards,  wi th management each year  pr ior  to  re tention as the Foundation’s  
aud itors.   Ho wever ,  these d iscuss ions occurred in the normal course  of our  professiona l  
rela t ionship  and our  responses were no t  a  condi t ion o f our  re tent ion.  
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Other  Matter s  
 
With respec t  to  the  supplementary informat ion accompanying the  financia l  s ta tements,  we  
made cer tain  inquir ies  o f management  and  eva lua ted  the  form,  content ,  and  methods o f  
prepar ing the informat ion to  de termine that  the informat ion complies  wi th U.S.  genera l ly  
accep ted  account ing pr inc iples ,  the method  of prepar ing i t  has  not  changed from the pr ior  
per iod,  and the  information i s  appropr iate  and complete  in re la t ion to  our  aud it  o f the  
f inanc ia l  s tatements .   We compared and reconciled the supplementary informat ion to  the 
under lying accounting records used to  prepare the financial  statements  or  to  the financ ial  
statements themselves.  
 
This informat ion i s  in tended so lely fo r  the use of the Board o f Trus tees and management o f  
Adirondack Foundation and  i s  no t  in tended  to  be,  and should not  be,  used by anyone o ther  
than these spec i f ied par t ies.  

 
 
October  17,  2017  
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INDEPENDENT AUDITOR’S REPORT 
 
 
Board o f Trustees o f  
Adirondack Foundat ion 
Lake Placid ,  New York  
 
 
We have audi ted the accompanying f inanc ia l  statements  o f Adirondack Foundat ion (a  
nonprofi t  o rganiza t ion)  which comprise the  s tatements  o f f inancia l  posi t ion as o f  
June 30,  2017 and  2016,  and the  re lated s tatements  o f ac t ivi t ies and  cash flo ws for  the  years  
then ended,  and the rela ted notes to  the f inancia l  s ta tements.  
 
Management’s Responsibil ity  for the Financia l  Statements  
 
Management  i s  responsible  for  the prepara t ion and fa ir  presenta t ion o f these  financial  
statements in accordance wi th account ing pr inc iples genera l ly accep ted  in the United Sta tes  
of Amer ica;  this  inc ludes the design,  implementat ion,  and maintenance o f in ternal  contro l  
relevant  to  the  prepara t ion and  fa ir  p resentat ion o f f inanc ia l  s tatements  that  are  free f rom 
mater ia l  miss tatement,  whether  due to  fraud or  error .  
 

 Auditor’s Responsibi l i ty  
 
 Our responsibi l i ty i s  to  express an op inion on these f inanc ia l  s ta tements based on our  audi ts .   

We conducted our  aud i ts  in accordance wi th aud it ing standards general ly accepted in the 
Uni ted Sta tes o f Amer ica.   Those  s tandards requi re  that  we p lan and per form the aud it  to  
obtain reasonab le assurance about  whether  the  f inanc ia l  sta tements a re  free f rom mater ia l  
miss tatement.  

 
 An aud it  involves  per forming procedures to  obtain  audi t  evidence about  the amounts  and  

disclosures  in  the f inanc ia l  s tatements .   The  procedures  selected depend  on the  aud ito r ’s  
judgment ,  inc luding the  assessment o f the r isks o f mater ial  miss ta tement o f the f inancia l  
statements,  whether  due to  fraud or  er ror .   In  making those  r i sk  assessments,  the  aud ito r  
considers in terna l  control  relevant  to  the enti ty’s  preparat ion and fa i r  presenta t ion o f the 
f inanc ia l  s ta tements in  order  to  des ign aud i t  procedures  tha t  are  appropria te  in the 
circumstances ,  but  no t  for  the purpose  o f expressing an opinion on the e ffect iveness  o f the  
enti ty’s  internal  control .   Accordingly,  we  express no  such opinion.   An audi t  a l so  inc ludes  
evalua t ing the appropr iateness  o f accounting policies  used and  the reasonab leness o f  
signi ficant  account ing es t imates made by management,  as well  as eva lua t ing the overa l l  
presenta t ion o f  the financia l  sta tements.  

 
 We believe that  the aud it  evidence we have obtained i s  sufficient  and appropriate  to  provide  

a  basis  for  our  audi t  op inion.  
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Opinion 
 
In our  opinion,  the f inancia l  s tatements  re ferred to  above present  fa ir ly,  in al l  mater ia l  
respects,  the financ ial  posi t ion o f Adirondack Foundation as o f June 30 ,  2017 and 2016,  and  
the changes in i t s  net  assets  and i t s  cash f lows  for  the years then ended in accordance wi th 
account ing pr inc iples general ly accep ted in the Uni ted Sta tes o f  America.  
 
Report  on Supplementary Informat ion 
 
Our  aud it  was conducted for  the  purpose o f  forming an op inion on the  f inanc ia l  statements  as 
a  whole.   The schedules  o f functional  expenses  on Pages 24-25  are  presented  for  purposes  o f  
addit iona l  ana lys is  and are not  a  required par t  of the f inanc ia l  sta tements.   Such informat ion 
is  the responsibi l i ty o f management and was der ived fro m and re lates  direct ly to  the 
under lying accounting and o ther  records used  to  prepare the financ ial  statements.   The  
information has been subjected to  the audi t ing procedures app lied  in the audi t  o f the  
f inanc ia l  s tatements and  cer ta in add it ional  procedures,  inc luding co mparing and reconci l ing 
such information d irec t ly to  the underlying accounting and o ther  records used to  prepare the  
f inanc ia l  statements  o r  to  the  financ ial  statements themselves,  and  other  addi t iona l  
procedures in accordance wi th  aud it ing standards genera l ly accepted in the  United Sta tes o f  
Amer ica.   In our  opinion,  the information is  fai r ly s tated in al l  mater ia l  respects in rela t ion 
to  the  financial  s tatements as a  whole.  
 

  
 
October  17,  2017  
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ADIRONDACK FOUNDATION

 STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2017 AND 2016

6/30/2017 6/30/2016
ASSETS

Cash and Cash Equivalents 548,191$                368,703$                
Investments 53,771,401             45,689,708             
Property and Equipment (Net) 281,995                  56,470                    
Other Assets 64,832                    59,643                    

TOTAL 54,666,419$           46,174,524$           

LIABILITIES AND NET ASSETS

LIABILITIES
Accounts Payable and Other Current Liabilities 17,626$                  16,660$                  
Grants Payable 208,108                  90,135                    
Funds Held as Organization Endowments 6,281,458               5,461,987               
Funds Held for Supporting Organizations 15,208,441             13,901,503             

Total Liabilities 21,715,633             19,470,285             

NET ASSETS
Unrestricted 32,679,495             26,416,664             
Temporarily Restricted 271,291                  287,575                  

Total Net Assets 32,950,786             26,704,239             

TOTAL 54,666,419$           46,174,524$           



The accompanying notes are an integral part of these financial statements.
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ADIRONDACK FOUNDATION

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2017

TEMPORARILY TOTAL
UNRESTRICTED RESTRICTED 6/30/2017

REVENUES, GAINS, AND OTHER SUPPORT
Contributions 4,466,297$             52,487$                  4,518,784$             
Investment Income 525,733                  4,208               529,941                  
Realized Gain (Loss) on Investments 614,894                  3,165               618,059                  
Unrealized Gain (Loss) on Investments 3,180,394               27,094             3,207,488               
Supporting Fees 105,654                  -                       105,654                  
Nonprofit Leadership Tuition and Underwriting 12,662                    -                       12,662                    
Contributed Office Space 18,000                    -                       18,000                    
Miscellaneous Income 1,745                      -                       1,745                      
Net Assets Released from Restriction 103,238                  (103,238)          -                              

        Total Revenues, Gains, and Other Support 9,028,617               (16,284)                   9,012,333               

EXPENSES
        Program Services 2,599,690               -                              2,599,690               
        Management and General 99,811                    -                              99,811                    
        Development 66,285                    -                       66,285                    

Total Expenses 2,765,786               -                              2,765,786               

CHANGE IN NET ASSETS 6,262,831               (16,284)                   6,246,547               

NET ASSETS - Beginning of Year 26,416,664             287,575                  26,704,239             

NET ASSETS - END OF YEAR 32,679,495$           271,291$                32,950,786$           



The accompanying notes are an integral part of these financial statements.
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ADIRONDACK FOUNDATION

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2016

TEMPORARILY TOTAL
UNRESTRICTED RESTRICTED 6/30/2016

REVENUES, GAINS, AND OTHER SUPPORT
Contributions 3,443,441$             35,398$                  3,478,839$             
Investment Income 947,495                  8,733              956,228                  
Realized Gain (Loss) on Investments (245,008)                (2,218)             (247,226)                
Unrealized Gain (Loss) on Investments (1,503,680)             (14,161)                  (1,517,841)             
Supporting Fees 113,951                  -                      113,951                  
Nonprofit Leadership Tuition and Underwriting 20,989                    -                      20,989                    
Contributed Office Space 18,000                    -                      18,000                    
Miscellaneous Income 5,342                      -                      5,342                      
Net Assets Released from Restriction 73,563                    (73,563)           -                             

        Total Revenues, Gains, and Other Support 2,874,093               (45,811)                  2,828,282               

EXPENSES
        Program Services 2,581,256               -                             2,581,256               
        Management and General 97,696                    -                             97,696                    
        Development 64,127                    -                             64,127                    

Total Expenses 2,743,079               -                             2,743,079               

CHANGE IN NET ASSETS 131,014                  (45,811)                  85,203                    

NET ASSETS - Beginning of Year 26,285,650             333,386                  26,619,036             

NET ASSETS - END OF YEAR 26,416,664$           287,575$                26,704,239$           



The accompanying notes are an integral part of these financial statements.
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ADIRONDACK FOUNDATION

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2017 AND 2016

6/30/2017 6/30/2016
OPERATING ACTIVITIES

Change in Net Assets for the Year Indicated 6,246,547$             85,203$                  

ADJUSTMENTS TO RECONCILE CHANGE IN NET ASSETS
TO NET CASH PROVIDED BY OPERATING ACTIVITIES

Depreciation 6,605                      5,029                      
Contributions of Marketable Securities (970,464)                 (870,824)                 
Realized (Gain) Loss on Investments (618,059)                 247,226                  
Unrealized (Gain) Loss on Investments (3,207,488)              1,517,841               
Other Assets (5,189)                     4,081                      
Accounts Payable 966                         11,541                    
Grants Payable 117,973                  (42,717)                   
Funds Held as Organization Endowments 60,807                    199,939                  
Funds Held for Supporting Organizations (503,677)                 (203,058)                 

Net Cash Provided by Operating Activities 1,128,021               954,261                  

INVESTING ACTIVITIES
Purchase of Investment Securities (25,502,141)            (21,961,846)            
Proceeds from Sale of Investments 24,785,738             20,848,937             
Investment in Fixed Assets (232,130)                 (2,954)                     

Net Investing Activities (948,533)                 (1,115,863)              

NET INCREASE (DECREASE) IN CASH 
   AND CASH EQUIVALENTS 179,488                  (161,602)                 

CASH AND CASH EQUIVALENTS - Beginning of Year 368,703                  530,305                  

CASH AND CASH EQUIVALENTS - END OF YEAR 548,191$                368,703$                
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ADIRONDACK FOUNDATION 
 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30,  2017  

 
 
NOTE A -  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
 Organizat ion and Nature of  Activ it ies  
 Adirondack Foundation ( the  Foundat ion)  i s  a  corporat ion organized under  the  

Not-For -Profi t  Corpora t ion Law of the Sta te  o f New York in July 1997.   The  
Foundation was estab li shed  as a  co mmuni ty foundation formed  to  receive  gi f ts  
and bequests fro m the pub lic  and to  administe r  them for  the  broad char i table  
needs  o f  the  Adirondack region.   The Foundation was  formerly kno wn as  
Adirondack Communi ty Trus t  (ACT).  

 
 As  an experienced  grant  maker  and  communi ty leader  in  the region,  the 

Foundation kno ws the many and var ied  needs o f local  no t -for -prof i t  
organizat ions  and  their  capac ity to  de l iver  qual i ty programs and  services  to  the 
region.   I t s  mission i s  to  strengthen community through phi lanthropy and  i s  
accomplished by:  

 
•  Bui lding a  permanent  and  flexible  endowment  tha t  can respond to  the  

most  pressing current  and future needs o f the Adirondack region;  
•  Working wi th donors and their  advisors to  des ign named funds tha t  meet  

the unique and individual  char i tab le  objec t ives of the donor ;  
•  Adminis ter ing a  creat ive  program of grant  making to  give maximum 

benefi t  to  char i table  needs wi thin the Adirondack region;  
•  Provid ing p rudent  management  and  fa i thful  s tewardship  o f  phi lanthrop ic  

asse ts ;  and   
•  Being a leader  and ca talys t  focusing at tent ion on the  needs  o f the  

Adirondack region.  
 

 Basis of  Accounting  
The accompanying f inanc ia l  s tatements have been prepared on the accrua l  basis  
of accounting in accordance wi th general ly accepted account ing pr inc iples.  
 
Estimates  

 In p repar ing the f inanc ial  s ta tements in conformity wi th accounting pr incip les 
genera l ly accepted in the  United States  o f America,  management  i s  requi red to  
make es t imates  and  assumptions tha t  a ffec t  the repor ted  amounts  o f  asse ts  and 
l iab i l i t ies,  the  disc losure o f contingent  assets  and  l iabi l i t ies a t  the date  o f  the  
f inanc ia l  s ta tements,  and the repor ted amounts of revenues,  ga ins,  o ther  support ,  
and  expenses dur ing the  report ing per iod.   Actual  result s  could d i ffer  from those 
es t imates.  
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NOTES TO FINANCIAL STATEMENTS 
JUNE 30,  2017  
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NOTE A -  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (Continued)  
 
 Basis of  Presentat ion 

The net  assets  o f the Foundation and changes therein are  c lassi f ied and reported  
as fo l lo ws:  

 
•  Unrestr icted Net  Assets  are  not  subject  to  donor - imposed restr ic t ions.   

Unrestr ic ted ne t  assets  may consist  o f bo th undesignated funds and Board 
des ignated funds.    

 
Board-designa ted donor -advised funds are establi shed  by donors who 
des ire  to  fur ther  the purposes o f the Foundation.   The donor  o f a  donor -
advised fund may,  a fter  the contr ibution has  been made,  recommend 
agencies to  the Foundation to  which donor -advised funds  should be 
disbursed .    
 
The Board o f Trustees eva lua tes and  considers a l l  donor  
recommendat ions .   Ho wever ,  the ul t imate decis ion o f the d is tr ibution of  
those funds res ts  solely wi th the Board o f Trus tees as requi red by 
New York Sta te  Law and Adirondack Foundation governing instruments  
(var iance po wer) .   Accordingly,  the f inancial  statements classi fy a l l  ne t  
asse ts  (except  assets  subjec t  to  donor-imposed s t ipula t ions)  as  
unres tr ic ted ,  but  segregate  the por t ions  tha t  are  held  as  donor -advised or  
endo wment funds as Board-designa ted.  (See Note I )  

 
•  Temporarily  Restricted Net  Assets  are  subject  to  donor - imposed 

st ipulat ions tha t  wi l l  be  met by the passage o f t ime or  purpose o f  use.    
 
All  donor -res tr ic ted  support  i s  reported as an increase in temporar i ly  
res tr ic ted  ne t  asse ts .   When a restr ic t ion expi res,  temporar i ly restr ic ted 
ne t  assets  are  reclassi f ied to  unrestr ic ted ne t  assets .   These  
reclass i ficat ions are  reported in the  s ta tements of  ac t ivi t ies as  ne t  asse ts  
released from res tr ic t ions.  

 
Cash and Cash Equivalents  

 The Foundat ion considers al l  unres tr icted  highly l iquid  inves tments with  a  
matur i ty o f three months or  less to  be  cash equiva lents ,  except  for  those held  by 
investment managers,  which are considered to  be inves tments.  
 
Investments  
Inves tments  in common stock,  government  and corporate  bonds,  and  mutual  and  
other  pub licly traded funds a re stated a t  fa ir  value  on quo ted market  va lues.   
Non-publ icly traded inves tments  are  s ta ted at  values provided by the inves tment 
cus todians.   Inves tments in cash management funds are  s ta ted a t  cos t ,  which 
approximates fair  value .   See Notes C and D for  addit iona l  informat ion.  
 
The Foundation maintains inves tment pools for  i t s  char i tab le  funds.   In teres t ,  
d ividends,  and real ized  and unrea l ized gains and losses from investments are  
al located monthly to  the  individual  funds based on the re la t ionship  o f the marke t  
va lue o f each fund to  the to tal  market  value o f the poo led funds,  as adjusted for  
addit ions to  or  deductions from the poo ls.    
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NOTES TO FINANCIAL STATEMENTS 
JUNE 30,  2017  
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NOTE A -  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)  
 
 Investments (Continued)  
 

The managed pool  o f inves tments i s  ava ilable  for  par t ic ipat ion by a l l  funds.   
Another  pool  o f  indexed funds i s  ava ilable only to  qual i fied donors meet ing 
minimum cont r ibution requirements.   See Note C for  addi t ional  information.  

 
 Property and Equipment (Net)  
 Property and equip ment  are  reported at  cos t ,  net  o f accumula ted deprecia t ion.   

Expendi tures for  acqu is i t ions ,  renewals ,  and bet terments are  capita l ized,  
whereas maintenance and repair  cos ts  are  expensed as incurred.   When 
equipment i s  re t i red or  otherwise disposed o f,  the appropr ia te  accounts a re  
rel ieved of  cos ts  and accumula ted  deprecia t ion and  any resul tant  ga in o r  loss i s  
credi ted or  charged to  the change  in net  asse ts .  

 
 Donat ions o f fixed asse ts  are  recorded as  support  a t  the ir  es t imated fa ir  value.   

Absent  donor  st ipulat ions regard ing the length of  t ime tha t  donated  assets  must  
be mainta ined,  the  Foundation repor ts  expirat ions o f donor  restr ic t ions when the  
donated or  acquired asse ts  are  placed in service.   Temporar i ly res tr ic ted ne t  
asse ts  are  rec lassi f ied to  unres tr icted ne t  assets  at  that  t ime.  

 
 Deprecia t ion is  provided over  the depreciable asse ts’ es t imated useful  l ives on 

the straight -l ine method  as fol lows:  
 
             Asse t  Class      Years   
 
  Leasehold  Improvements  20 -  39  
  Furni ture and Fixtures  5-7  
  Software  3  
  
 Funds Held as Organization Endowments and Support ing Organization  
 Adirondack Foundation has es tab li shed  organiza t ion endo wment funds fo r  

contr ibutions f rom donors that  are  speci f ied  to  be released to  ano ther  benef ic iary  
other  than the Foundation.   A l iab i l i ty has been estab li shed  for  the  fa i r  value o f  
the funds.  

 
 Contributions  
 Cont r ibut ions,  inc luding uncondi t ional  promises  to  give,  are  recorded when  

rece ived.   Al l  contr ibutions are  ava ilable  for  unres tr ic ted use unless speci fica l ly  
res tr ic ted  by the  donor .   Condi t ional  promises  to  give are  recognized when the  
condit ions upon which they depend are substant ial ly met .  

 
 Gif ts  o f pub licly traded securi t ies  are  recorded at  the ir  fair  value at  the  date  the  

contr ibution i s  received.   Pub lic ly t raded secur i t ies wi l l  genera l ly  be so ld  
immediately.  

 
Funct ional  Allocation of  Expenses  

 The cost  o f  provid ing services and support ing cos ts  have been summar ized on a  
func tional  basis .   Accordingly,  cer ta in cos ts  have been al loca ted among the  
var ious ca tegor ies.  
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NOTE A -  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)  
 
 Advertis ing  Costs  
 Advert i sing cos ts  are  charged to  expense  as incur red.   Adver t i s ing expense  for  

the years  ended June 30,  2017 and 2016 was $  60,834 and $  37,573,  respect ively.  
 
 Inco me Taxes  
 Adirondack Foundat ion is  exempt from federa l  tax on income under  

Sec tion 501(c)(3)  o f the Interna l  Revenue Code.   The Foundation has been 
classi f ied as a  publ ic ly-supported organiza t ion that  i s  no t  a  pr iva te  foundation 
under  Sect ion 509(a)(1)  of the Code .  

 
Accounting pr incip les genera l ly accep ted in the United States o f Amer ica 
require  the Foundation to  eva luate  al l  s igni f icant  tax  posi t ions.   As  o f  
June 30,  2017 the Foundation does no t  be l ieve  that  i t  has taken any posi t ions 
that  would require  the recording o f any tax l iabi l i ty,  nor  does i t  bel ieve tha t  
there are  any unreal ized  tax benefi t s  that  should  be recorded.  

 
 Subsequent Events  
 Management  has  reviewed and evaluated a l l  events  and  t ransac t ions f rom 

July 1 ,  2017 through October  17 ,  2017,  the da te  the f inanc ia l  s tatements were 
avai lable  to  be issued  for  poss ible  d isclosure  and  recogni t ion in  the  f inanc ia l  
statements.   There were no  events or  t ransac t ions that  existed which would  
provide addi t ional  per t inent  informat ion about  condit ions at  the balance sheet  
date  required to  be recognized  or  disc losed in  the  acco mpanying f inanc ial  
statements.  

 
NOTE B -  CASH  
 A summary of  cash accounts at  June 30,  2017 is  as fo l lo ws:  
 
   Opera t ing $  44,385 
   Safe ty o f Pr incipal  Accounts   503,806 
    $  548,191 
 
 The Safety o f Pr inc ipa l  Account  i s  used for  contr ibution/grant  pass-through  

funds.   Liquid assets  are  required because these funds are normal ly in existence  
for  a  short  t ime.  
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NOTE C -  INVESTMENTS 
 A summary of  al l  investments a t  June 30,  2017 i s  as fo l lo ws:  
 
          Unrea l ized  
          Apprec ia t ion   Marke t  
       Cost   (Deprecia t ion)   Value   

Funds  
  Large/Mid  Cap Equity  $  7 ,641,206 $ 1 ,144,280 $ 8 ,785,486 
  Small  Cap Equi ty   2 ,892,063  179,834  3 ,071,897 
  In terna t ional  Equi ty   11,704,693  2 ,136,317  13,841,010 
  Emerging Markets Equity   3 ,916,692  560,795  4 ,477,487 
  Aggrega te Bond   6 ,885,956  14,462  6 ,900,418 
  Non-US Bond   2 ,395,094  37,913  2 ,433,007 
  High Yield   1 ,450,000  183,430  1 ,633,430 
  Hedge Funds   7 ,400,000  888,950  8 ,288,950 
 Large/Mid  Cap Equit ies   1 ,201,276  378,143  1 ,579,419 
 Small  Cap Equi t ies   1 ,219,836  638,297  1 ,858,133 
 Cash and Cash Equivalents   902,164  -   902,164 
     $  47,608,980 $ 6 ,162,421 $ 53,771,401 

 
 
 The market  values  were  obta ined from publ ished marke t  pr ices a t  June 30,  2017 

or  as  provided  by the inves tment custod ians.  
 
 A summary of  al l  investments a t  June 30,  2016 i s  as fo l lo ws:  
 
          Unrea l ized  
          Apprec ia t ion   Marke t  
       Cost   (Deprecia t ion)   Value   
 Funds:  
  Large/Mid  Cap Equity  $  7 ,581,676 $ 418,081 $ 7 ,999,757 
  Small  Cap Equi ty   2 ,091,649  (79,343)   2 ,012,306 
  In terna t ional  Equi ty   10,429,817  (430,907)   9 ,998,910 
  Emerging Markets Equity   4 ,497,839  (260,760)   4 ,237,079 
  Aggrega te Bond   5 ,523,534  166,540  5 ,690,074 
  Non-US Bond   2 ,975,748  (35,112)   2 ,940,636 
  High Yield   1 ,450,000  28,218  1 ,478,218 
  Hedge Funds   6 ,400,000  (726)   6 ,399,274 
 Large/Mid  Cap Equit ies   2 ,222,616  565,590  2 ,788,206 
 Small  Cap Equi t ies   1 ,040,271  345,805  1 ,386,076 
 Cash and Cash Equivalents   759,172  -   759,172 
     $  44,972,322 $ 717,386 $ 45,689,708 
 
 The marke t  va lues were obtained from published  market  p r ices at  June  30,  2016 or  

as provided by the  inves tment  custod ians.  
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NOTE C -  INVESTMENTS (Cont inued)  
 
 Indexed Investment Pool 
 A summary of  the  indexed pool  investments a t  June  30,  2017 is  as fol lows:  
 
          Unrea l ized  
          Apprec ia t ion   Marke t  
       Cost   (Deprecia t ion)   Value   
 Funds  
  Large/Mid  Cap Equity  $  2 ,309,454 $ 116,150 $ 2 ,425,604 
  Small  Cap Equi ty   1 ,405,544  38,493  1 ,444,037 
  In terna t ional  Equi ty   475,992  67,258  543,250 
  Emerging Markets Equity   426,642  36,687  463,329 
  Aggrega te Bond   2 ,085,606  (10,729)   2 ,074,877 
     $  6 ,703,238 $ 247,859 $ 6 ,951,097 
 
 A summary of  the  indexed pool  investments a t  June  30,  2016 is  as fol lows:  
 
          Unrea l ized  
          Apprec ia t ion   Marke t  
       Cost   (Deprecia t ion)   Value   
 Funds  
  Large/Mid  Cap Equity  $  606,638 $ 49,686 $ 656,324 
  Small  Cap Equi ty   155,927  24,110  180,037 
  In terna t ional  Equi ty   458,364  8 ,919  467,283 
  Emerging Markets Equity   201,859  33,943  235,802 
  Aggrega te Bond   605,400  21,413  626,813 
     $  2 ,028,188 $ 138,071 $ 2 ,166,259 
 
 Investment /Inco me 

Inves tment income from al l  inves tments  for  June 30,  2017 consist s  o f the  
fo l lo wing:   

 
          Alloca ted to  
          Support ing 
          Organiza t ions  
          and  
          Organiza t ion   Inves tment  
       Total    Endo wments    Inco me  
  
 In teres t  and Dividends  $  788,339 $ 259,149 $ 529,190 
 Unrea l ized Gain (Loss)   5 ,427,041  2 ,219,553  3 ,207,488 
 Real ized Gain (Loss)   967,785  349,726  618,059 
 Fees   (86,834)   (28,849)   (57,985)  
   $  7 ,096,331 $ 2 ,799,579 $ 4 ,296,752 
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NOTE C -  INVESTMENTS (Cont inued)  
 
 Inves tment income from al l  inves tments  for  June 30,  2016 consist s  o f the  

fo l lo wing:  
 
          Alloca ted to  
          Support ing 
          Organiza t ions  
          and  
          Organiza t ion   Inves tment  
       Total    Endo wments    Inco me  
  
 In teres t  and Dividends  $  1 ,713,010 $ 757,506 $ 955,504 
 Unrea l ized Gain (Loss)   (2 ,645,328)   (1 ,127,487)   (1 ,517,841)  
 Real ized Gain (Loss)   (411,855)   (164,629)   (247,226)  
 Fees   (249,019)   (102,377)   (146,642)  
   $  (1 ,593,192)  $  (636,987)  $  (956,205)  
 
 Liquidi ty  Restrict ions  
 The fol lowing are restr ic t ions on redemption o f unres tr ic ted poo l  investments by 

investment type.  
 

      Amount       Liquid i ty Date or  Other  Restr ict ions   
 In terna t ional  Equi ty  
   Funds  
     $  1 ,823,838 6/30/2019;  95 days  wri t ten notice  
     $  1 ,932,151 Quarter ly wi thdrawals;  180 days wr i t ten not ice  
 Hedge Funds   
    $  2 ,905,135 12/31/2017;  75 days  wri t ten no tice  
    $  1 ,752,875 Quarter ly wi thdrawals l imi ted  to  25% per  
      quar ter ;  60-75 days  wr i t ten not ice  
    $  1 ,441,379 Quarter ly wi thdrawals;  60 days wr i t ten no tice  
    $  1 ,172,234 12/31/2019;  90 days  wri t ten no tice  
    $  1 ,017,327 3/31/2019;  90 days  wri t ten notice  
 
 Large/Mid  Cap Equity  
    $  1 ,831,407 10/31/2018;  60 days  wri t ten no tice  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ADIRONDACK FOUNDATION 
 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30,  2017  

 
 

Page 14  

NOTE D -  FAIR VALUE MEASUREMENTS 
 Fai r  va lue i s  an exi t  pr ice ,  representing the amount that  would be received  to  

se l l  an asset  or  pa id  to  t ransfer  a  l iab i l i ty in  an order ly transac t ion between 
market  par t ic ipants .   The Foundat ion uses a  fair  value  hie rarchy tha t  pr ior i t izes  
the inputs to  va lua t ion techniques used to  measure fai r  value.   The hierarchy 
gives the  highes t  pr ior i ty to  quoted  pr ices  in  ac t ive  markets  for  identical  assets  
or  l iabi l i t ies  (Level  1  measurement)  and the  lowest  pr ior i ty to  unobservable  
inputs (Level  3  measurements) .   The fa ir  value  hierarchy i s  c lassi f ied as fo l lo ws:  

 
(a)  Level  1:   Quoted pr ices in  ac t ive markets for  identical  assets  and 

l iab i l i t ies.   
 
(b)  Level  2:   Quoted  pr ices in  act ive  markets for  simi la r  asse ts  or  l iab i l i t ies,  

or  quo ted pr ices for  ident ical  or  s imi lar  asse ts  or  l iab i l i t ies in markets 
that  a re  not  act ive,  or  inputs o ther  than quoted p r ices that  are  observab le 
for  the asset  or  l iabi l i ty.  

 
(c)  Level  3 :   Signi ficant  va luat ion assumpt ions not  readi ly observab le in a  

market .  
 
 The determinat ion o f what  const i tutes “observab le” may require  signi f icant  

judgment .   The Foundat ion considers observable data  to  be marke t  data  tha t  i s  
readi ly ava ilab le ,  regular ly dist r ibuted or  updated,  rel iable  and ver i f iable ,  not  
proprietary,  and provided by independent  sources  that  are  ac t ive ly involved in 
the re levant  market .   The categoriza t ion o f an investment wi thin the fair  va lue  
hierarchy i s  based upon pr icing transparency of the inves tment and does not  
necessar i ly cor respond to  the  qual i ty o f  that  inves tment or  the r i sks assoc iated 
wi th  tha t  investment.  

 
 Fai r  va lues  for  securi t ies  are  based  on quoted  marke t  pr ices or  dea le r  quotes,  

where  ava ilable .   When quo ted marke t  pr ices a re  not  ava ilab le ,  fa ir  va lues are  
based  on quoted market  pr ices o f comparable  ins truments.  
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NOTE D -  FAIR VALUE MEASUREMENTS (Cont inued)  
 

 The fo l lo wing presents al l  inves tment funds  a t  June  30,  2017  and  2016  tha t  are  
measured a t  fair  value  on a  recur r ing bas is .   Inves tments are  class i fied in their  
ent irety based on the lowest  leve l  o f input  that  i s  signi ficant  to  the fa ir  va lue  
measurements:  

 
      Total  
      2017    Level  1    Level  2    Level  3   
 Funds  
   Large /Mid Cap  
     Equi ty    $  8 ,785,486 $ 6 ,954,079 $ -  $  1 ,831,407 
   Small  Cap Equity   3 ,071,897 3,071,897  -   -  
   In ternat ional  Equi ty   13,841,010 10,085,021  -   3 ,755,989 
   Emerging Markets  
     Equi ty     4 ,477,487 846,706  1 ,704,939  1 ,925,842 
   Aggregate  Bonds   6 ,900,418 6,900,418  -   -  
   Non-US Bonds   2 ,433,007 684,810  -   1 ,748,197 
   High Yield    1 ,633,430 -   -   1 ,633,430 
   Hedge Funds   8 ,288,950 -   -   8 ,288,950 
 Large/Mid  Cap   
   Equi t ies     1 ,579,419 1,579,419  -   -  
 Small  Cap Equi t ies   1 ,858,133 1,858,133  -   -  
 Cash and Cash 
   Equiva lents   902,164  902,164  -   -  

 
     $  53,771,401 $ 32,882,647 $ 1 ,704,939 $ 19,183,815 
 
 
      Total  
      2016    Level  1    Level  2    Level  3   
 Funds  
   Large /Mid Cap  
     Equi ty    $  7 ,999,757 $ 7 ,999,757 $ -  $  -  
   Small  Cap Equity   2 ,012,306 2,012,306  -   -  
   In ternat ional  Equi ty   9 ,998,910 7,361,403  -   2 ,637,507 
   Emerging Markets  
     Equi ty     4 ,237,079 1,268,652  1 ,355,129  1 ,613,298 
   Aggregate  Bonds   5 ,690,074 5,690,074  -   -  
   Non-US Bonds   2 ,940,636 1,167,604  1 ,773,032  -  
   High Yield    1 ,478,218 -   -   1 ,478,218 
   Hedge Funds   6 ,399,274 -   -   6 ,399,274 
 Large/Mid  Cap   
   Equi t ies     2 ,788,206 2,788,206  -   -  
 Small  Cap Equi t ies   1 ,386,076 1,386,076  -   -  
 Cash and Cash 
   Equiva lents   750,610  750,610  -   -  

 
     $  45,681,146 $ 30,424,688 $ 3 ,128,161 $ 12,128,297 
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NOTE D -  FAIR VALUE MEASUREMENTS (Cont inued)  
 

 The tab le  be low presents add it ional  information about  inves tments measured a t  
fa ir  value on a  recurr ing basis  by re l iance on Level  3  inputs to  dete rmine fair  
va lue :  

 
    2017            2016   
 
  Beginning Balance  $  12,128,297 $ 11,597,288 
  Reclassi f icat ions   1 ,773,032  -  

  Unrea l ized Gain (Loss)    2 ,707,076  (1 ,200,276)  
  Sales       (924,590)   (818,715)  

  Purchases     3 ,500,000  2 ,550,000 
   $  19,183,815 $ 12,128,297 
  
 The non-trad it ional  inves tments  are  used  as  a  diversi f ica t ion strategy to  reduce 

the volat i l i ty in the inves tment port fo l io .   They inc lude l imi ted par tnerships ,  
hedge funds,  and funds of managed funds.   These inves tments  are  not  l is ted on  
na t ional  exchanges or  over - the-counter  marke ts,  and quoted market  p r ices are  
not  ava ilable .   The fair  va lues o f these investments are  based on a  review of  
information provided by fund managers.   I t  is  reasonab ly poss ible  that  the  
es t imated  fai r  va lues o f these inves tments may change mater ial ly in  the near  
term.  

 
NOTE E -   PROPERTY AND EQUIPMENT (NET)  
 Property and Equipment  (Net)  consis ts  o f the fo l lo wing:  
 
        2017    2016  
 
  Furni ture and Fixtures  $  12,000 $ 12,000 
  Software   7 ,647  7 ,647 
  Leasehold  Improvements   298,639  66,509 
    318,286  86,156 
  Less Accumula ted Deprecia t ion  36,291  29,686 
  Property and Equipment  (Net)  $  281,995 $ 56,470 
 
 Deprecia t ion charged to  operat ions fo r  the years ended June 30,  2017 and 2016  

was  $  6 ,605 and $  5 ,029 ,  respec tive ly.  
 
NOTE F -   OTHER ASSETS  
 Adirondack Foundation is  the so le  owner  and beneficiary o f one l i fe  insurance 

policy which insures the l i fe  o f the donor  for  $  400,000.   The cash surrender  
va lue  o f  th is  pol icy a t  June 30 ,  2017  and  2016 was  $  56,555  and  $  57,292,  
respect ive ly,  and i s  inc luded  in  Other  Assets.   The annual  p remium pa id by the 
Foundation i s  $  11,468.   The ne t  premium expense for  the years ended  
June 30,  2017 and 2016 was  $  12,205 and $  10,883,  respec tive ly.  
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NOTE G -  FUNDS HELD AS ORGANIZATION ENDOWMENTS 
 When a Not-for -Prof i t  Organizat ion estab li shes a  fund at  a  communi ty  

foundation wi th  i t s  own funds and spec i f ies i t se l f  as the benef iciary o f  tha t  fund ,  
the communi ty foundat ion must  account  for  the  transfer  o f such assets  as  a  
l iab i l i ty.   The  Foundat ion re fers to  such funds as  organizat ion endo wments.  

 
 The Foundation mainta ins var iance power and lega l  ownership o f organiza t ion 

endo wment funds and,  as such,  cont inues to  report  the funds as asse ts  o f  the  
Foundation.   A l iabi l i ty is  estab li shed  for  the fa i r  value  o f the funds.  

 
 At  June 30,  2017,  the Foundation he ld  60 organiza t ion endo wment funds wi th a  

combined  value o f $  6 ,281,458.   The  fol lowing table  summarizes act ivi ty in such 
funds dur ing the year  then ended :  

 
  Organiza t ion Endo wment Fund  Balances,  
    July 1 ,  2016  $ 5 ,461,987 
  Amounts Raised   399,200 
  Inves tment Earnings   103,711 
  Real ized Investment  Gain   121,080 
  Unrea l ized Inves tment Gain  639,731 
  Fees    (83,020)  
  Grants   (361,231)  
 
  Organiza t ion Endo wment Fund  Balances,  
    June  30,  2017  $ 6 ,281,458 
 
NOTE H -  SUPPORTING ORGANIZATIONS 
 Pr ivate  Foundations,  with approval  from the IRS,  can terminate  the i r  pr ivate  

foundation sta tus and  become a Support ing Organiza t ion o f a  publ icly-suppor ted  
organizat ion tha t  i s  no t  a  pr iva te  foundat ion.   Both ent i t ies are  strengthened by 
the rela t ionship.   By " support ing"  the char i table  purposes o f  a  pub li c  foundation,  
such as Adirondack Foundation,  the  Organizat ion i s  exempt f rom cer tain taxes  
and  i t s  donors  are  e l igible  fo r  greater  tax deductions.   By dives t ing i t sel f  o f  the 
burdens o f  inves tment management and admin is tra t ion,  the  Organizat ion can 
focus on i ts  mission and  impact .  

 
 On July 1 ,  2007,  Bruce L.  Crary Foundat ion (Crary Foundat ion)  became a  

Support ing Organiza t ion o f  Adirondack Foundation.   The current  contract  
between the two organizat ions i s  for  f ive years beginning July 1 ,  2017,  and may 
be extended for  successive f ive  year  terms upon agreement by bo th par t ies.    

 
 Crary Foundation o ffers scholarships to  ful l - t ime undergraduate s tudents who 

are res idents o f  Cl inton,  Essex,  Frankl in,  Hamil ton,  and Warren Count ies loca ted  
in New York Sta te .   Crary Foundat ion cont inues  to  be based at  The Hand House  
in  El izabethtown,  New York wi th i t s  exist ing staff .  
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NOTE H -  SUPPORTING ORGANIZATIONS (Continued)  
 

On July 1 ,  2014,  Lake Placid  Educa tion Foundation (LPEF) termina ted i t s  
pr ivate  foundat ion sta tus and  became a Suppor t ing Organizat ion o f  Adirondack 
Foundation.   LPEF offers grants to  schools,  l ibrar ies,  and o ther  ins t i tu t ions,  
especial ly in  Lake  Placid ,  New York,  for  the purpose o f advancing pub lic  
wel fare  through educat ion.   The contract  wi th  the  Foundation i s  for  f ive  years 
beginning July 1 ,  2014  and may be extended upon agreement by bo th par t ies.   
LPEF transferred i t s  funds to  the  Foundat ion in July 2015 .   

 
 The net  asse t  balance of support ing organiza t ion funds at  Adirondack 

Foundation was $  15 ,208,441 as o f June 30 ,  2017.   The fo l lo wing table  
summar izes  the  ac t ivi ty dur ing the year  ended June 30,  2017:  

 
 Support ing Organiza t ion Fund Balance,  

   July 1 ,  2016  $ 13,901,503 
Amounts Raised   1 ,268 
Inves tment Earnings   155,438 
Real ized Investment Gain  228,646 
Unrea lized Inves tment Gain  1 ,581,969 
Fees and Expenses   (52,233)  
Grants   (608,150)  
 
Support ing Organiza t ion Fund Balance,  
   June 30,  2017  $ 15,208,441 

 
 

The ba lance  i s  carr ied  as a  l iabi l i ty in the  accompanying s ta tement  o f f inanc ia l  
posi t ion.  
 

NOTE I  -  NET ASSETS  
 
 Unrestr icted 
 
 Unrestr ic ted ne t  asse ts  a t  June 30,  2017 and 2016 are summarized as fo l lows:  
 
   2017   2016  
 Board Designated for  Scholarships and  Grants:  
  Fie ld  o f Interes t  Funds  $  7 ,843,391 $ 5 ,408,455 
  Donor -Advised   8 ,188,955  7 ,402,668 
  Designa ted Funds   12,494,965  10,292,542 
  Scho larship  Funds   2 ,065,320  1 ,744,997 
  Unrestr ic ted Funds   1 ,725,792  1 ,374,961 
  Sponsoring Agency  4 ,315  4 ,440 
  Acorn Accounts   24,094  19,899 
 Total  Board Designated   32,346,832  26,247,962 
 Opera t ing Funds (Unrest r icted)   332,663  168,702 
    $  32,679,495 $ 26,416,664 
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NOTE I  -  NET ASSETS (Continued)  
 
 Temporarily  Restricted  
 The gi f t  agreement be tween the Estate  o f Alber ta  P .  Moody and Adirondack 

Foundation created two res tr ic ted funds,  the Alber ta  P .  Moody Higher  Educat ion 
Fund and  the Alber ta  P .  Moody Library Fund.   The  gi f t  agreement  does not  grant  
the Foundat ion var iance power and ,  therefore,  the Funds are reported as 
temporar i ly restr ic ted net  asse ts .  

 
 Annual  fund  dist r ibutions are  required  based  on the  Funds’ average marke t  value 

at  the  end  of the  three  most  recent  annual  per iods.   The d istr ibut ion ra tes a re  8% 
for  the Higher  Educa tion Fund and 7% for  the Library Fund.   Dist r ibut ions may 
be made  from the Funds’ pr incipal  o r  income,  at  the d iscret ion o f the Board o f  
Trus tees.  

 
 Temporar i ly restr ic ted  net  assets  are  ava ilable  for  the fo l lo wing purposes  

June 30,  2017 and 2016 :  
   2017   2016  
 
  Moody Library Fund  $ 147,894 $ 138,444 
  Moody Higher  Educa tion Fund   91,719  87,308 
  Foundation Pass-through Fund   31,678  61,823 
    $  271,291 $ 287,575 
 
NOTE J -  ENDOWMENTS 
 

 Net  Asset  Class if icat ions  
 
The Foundat ion i s  governed by i ts  Governing Documents.   The Board of  
Trus tees,  on the advice  of  legal  counse l ,  has  determined  tha t  the major i ty o f 
contr ibutions are  subject  to  the terms of  i ts  Governing Documents.   Cer ta in  
contr ibutions are  received subjec t  to  other  gi f t  ins truments ,  or  are  subject  to  
spec i fic  agreements wi th the Foundation.  

 
Under  the terms of the  Governing Documents,  the Board o f Trus tees  has the  
abil i ty to  distr ibute  so  much of the  corpus o f  any separa te  gi f t ,  bequest  or  fund  
as the Board in i t s  so le  discret ion sha ll  de termine.   As a  result  o f the abil i ty to  
dis tr ibute  corpus,  a l l  cont r ibutions no t  c lassi f ied as  temporar i ly res t r ic ted or  
permanently rest r ic ted  are  classi f ied  as  unres tr ic ted  ne t  asse ts  for  f inanc ia l  
statement  purposes .  
 

 Interpretat ion of  Relevant Law 
 
 The Foundation opera tes under  the New York Prudent  Management o f 

Inst i tu t ional  Funds Act  (NYPMIFA).   This i s  New York Sta te ’s version o f  the 
Uniform Management o f  Inst i tu t ional  Funds Act  and governs the management and  
investment o f funds  held  by no t -for -prof i t  corporat ions and other  ins t i tut ions.  

 
 Under  NYPMIFA, inst i tut ions are  al lowed to  spend endowment funds below the ir  

or igina l  h istor ic  do llar  va lue  wi thout  government approval  or  at torney general  
review i f  the  inst i tu t ion’s Board  concludes that  such spend ing is  p rudent .  
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NOTE J -  ENDOWMENTS (Continued)  
 
 NYPMIFA provides tha t  each person responsib le  for  management and invest ing 

an ins t i tut ion’s  fund  does  so  in good  fa i th  and  wi th  the  care  that  an ordinar i ly 
prudent  person would exercise under  s imi lar  circumstances.   NYPMIFA sets for th  
bas ic  requirements  for  estab li shing the standard o f prudence ,  inc lud ing a  
requirement  that  an inst i tut ion make  a  reasonab le e ffor t  to  ver i fy fac ts  relevant  
to  the  management and inves tment o f the fund.  

 
The Foundation’s  endowment  consist s  o f  130  board-designa ted  and  temporar i ly 
res tr ic ted  funds  designa ted to  funct ion as endo wments.  
 

 Endo wment type  net  asse ts  by type  o f fund consist  o f the  fol lowing at  
June 30,  2017:  

 
  Temporar i ly  

   Unrestr ic ted     Restr icted         Tota l   
  
 Donor -Restr ic ted Funds  $  -  $  239,612 $ 239,612 
 Board-Designated Funds   29,385,460  -   29,385,460 
 
  $  29,385,460 $ 239,612 $ 29,625,072 

 
 

 Changes  in endowment type  net  assets  for  the f i scal  year  ended June 30,  2017:  
 
   Temporar i ly  
   Unrestr ic ted     Restr icted         Tota l   
 Endo wment Net  Assets,  
    Beginning o f Year  $  23,540,244 $ 225,752 $ 23,765,996 
 Inves tment Income   426,457  7 ,372  433,829 
 Inves tment Apprec iat ion  3 ,465,050  27,094  3 ,492,144 
 Contr ibut ions   3 ,165,867  -   3 ,165,867 
 Reclassi f icat ions   -   -   -  
 Appropriat ion for   
    Expenditure   (1 ,212,158)   (20,606)   (1 ,232,764)  
  
 Endo wment Net  Assets,  
     End of Year  $  29,385,460 $ 239,612 $ 29,625,072 
 
 
 Endo wment type  net  asse ts  by type  o f fund consist  o f the  fol lowing at  

June 30,  2016:  
 

   Temporar i ly  
   Unrestr ic ted      Restr icted         Tota l   
  
 Donor -Restr ic ted Funds  $  -  $  225,752 $ 225,752 
 Board-Designated Funds   23,540,244  -   23,540,244 
 
  $  23,540,244 $ 225,752 $ 23,765,996 
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NOTE J -  ENDOWMENTS (Continued)  
 
 Changes  in endowment type  net  assets  for  the f i scal  year  ended June 30,  2016:  
 

   Temporar i ly  
   Unrestr ic ted     Restr icted         Tota l   
  
 Endo wment Net  Assets,        
    Beginning o f Year  $  24,007,817 $ 245,295 $ 24,323,112 
 Inves tment Income   641,810  6 ,5015  648,325 
 Inves tment Deprec ia t ion  (1 ,397,382)   (14,161)   (1 ,411,543)  
 Contr ibut ions   1 ,418,039   -  1 ,418,039 
 Reclassi f icat ions   22,451   -  22,451 
 Appropriat ion for   
    Expenditure   (1 ,222,491)   (11,897)   (1 ,234,388)  
  
 Endo wment Net  Assets,  
     End of Year  $  23,540,244 $ 225,752 $ 23,765,996 
 
 
  Return Object ives and Risk Para meters  
 
  The Foundation has establi shed inves tment and spend ing policies for  endowment 

asse ts  that  a t tempt to  provide a  pred ictable  stream of funding to  programs  
supported by those  endowments  whi le  seeking to  mainta in the purchasing po wer  
of the endowment asse ts .  
 

  Strategies Employed for Achieving Object ives  
 
  To sat i s fy i t s  long-term rate  o f return object ives ,  the  Foundation rel ies on a  to tal  

return strategy in which investment returns a re  achieved through bo th capi ta l 
apprec iat ion (real ized and unreal ized)  and current  yie ld  ( in teres t  and d ividends) .   
The Foundation targets  a  divers i f ied asset  a l locat ion that  p laces an emphasis  on 
equity-based investments  to  achieve i t s  long-term re turn objec t ives wi thin  
prudent  r isk  restraints .    

 
  The spend ing pol icy for  endo wment funds is  se t  by the Board a t  5% per  annum 

of the average market  value o f  assets  at  the end of the tra i l ing twelve  calendar  
quar ter s  includ ing income,  rea l ized gains  and losses,  unrea l ized apprec iat ion and 
deprec iat ion,  and in some cases,  pr incipa l .   This ra te  may be adjus ted from t ime 
to  t ime depending on investment  per formance  or  o ther  fac tors.   For  cer ta in  
endo wment funds the Board may approve a  di fferent  rate ,  depending on donor  
object ives.   This  pol icy i s  designed  to  maintain the  purchas ing power o f  the 
endo wment asse ts ,  as  well  as provide addi t iona l  real  gro wth through new gi ft s  
and  inves tment re turn.  

 
NOTE K -  RELATED PARTY AND SIGNIFICANT DONORS 
 During the year  ended June 30,  2017,  19 Board members donated $  193,830 to  

the Foundation.   Also  dur ing the  year  ended  June  30,  2017,  44% of contr ibutions 
came fro m 2 donors.    

 
 
 
 
 



ADIRONDACK FOUNDATION 
 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30,  2017  

 
 

Page 22  

NOTE L -  RETIREMENT PLAN 
 The Foundation o ffers a  Savings Incent ive Match Plan for  Employees (SIMPLE)  

IRA to  i t s  e l igib le  employees .   The Foundation matches up to  3% of salar ies for  
par t ic ipat ing employees a fter  s ix months o f  service.   The  Foundation’s  
contr ibution to  th is  plan fo r  the years ended June 30,  2017  and 2016  was $  8 ,952 
and  $  7 ,684,  respec tive ly.  

 
NOTE M -  COMMITMENTS AND CONTINGENCIES 
 

1 .  Operating Lease  
 

 The Foundation has entered into  an operat ing lease for  i t s  o ffice space with a  
term fro m June 1 ,  2017 through May 31,  2027.   The  lease cal ls  for  no 
monthly payments o f rent  for  the  term of the lease.   The s ta tements  o f  
act ivi t ies re flect  the fai r  value o f  the  lease a t  $  18,000 for  the years ended  
June 30,  2017 and 2016.  
 
2.  Concentrat ions of  Credit  Risk –  Cash 
 
The Foundat ion maintains operat ing cash balances a t  two f inanc ia l  
ins t i tut ions .   Accounts  at  each ins t i tut ion are insured  by the  Federa l  Deposit  
Insurance Corporat ion (FDIC)  up to  cer tain  l imi ts .   At  t imes  during the year ,  
bank deposi t s  may be  in excess o f amounts  insured by the FDIC.   At  
June 30,  2017,  the  carrying amount  o f operat ing cash deposi t s  was  
$  548,191.   The  bank ba lances were $  675,500 categor ized  as fol lows:  

 
   Amount Insured by FDIC $ 332,461 
   Uninsured   343,039 
 
   Total  Bank Balances  $  675,500 
 

3.  Risks and Uncerta int ies  
 
The Foundat ion has inves tments in a  combinat ion o f cash,  fixed income and 
equity securi t ies,  mutua l  funds ,  l imi ted par tnerships and hedge funds.   
Inves tments are  exposed to  var ious r i sks such as in teres t  ra te ,  marke t ,  and  
credi t .   Due  to  the leve l  o f  r i sk  associated wi th  cer ta in investments,  i t  is  a t  
least  reasonably possib le  that  changes in the va lues of investment securi t ies 
wi l l  occur  in the near  term and such changes could mater ia l ly a ffec t  the ne t  
asse ts  o f the Foundat ion.  

 
NOTE N -  RECLASSIFICATIONS 

Cer ta in rec lass i fica t ions  have  been made  to  the pr ior  year  financial  sta tements  in  
order  for  them to  be  in  conformi ty wi th  the current  year  presenta t ion.   These  
reclass i ficat ions have  no e ffec t  on the change in net  asse ts .  
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Program Management TOTAL
Services and General Development 6/30/2017

Salaries 317,050$              $               48,282 24,491$               389,823$             
Payroll Related Costs and

Employee Benefits 63,042                 9,363                   3,241                   75,646                 
Grants 1,938,734            -                           -                           1,938,734            
Accounting and Legal -                           12,400                 -                           12,400                 
Advertising 46,363                 -                           14,471                 60,834                 
Nonprofit Leadership Expense (ANN) 6,517                   -                           -                           6,517                   
Annual Report 9,667                   -                           3,223                   12,890                 
Bank and Investment Related Fees 56,538                 4,196                   -                           60,734                 
Conferences and Travel 8,025                   889                      2,222                   11,136                 
Contract Services 49,726                 -                           -                           49,726                 
Depreciation 5,252                   902                      451                      6,605                   
Dues and Fees -                           7,845                   -                           7,845                   
Program Development 4,694                   -                           -                           4,694                   
Fund Development -                           -                           1,868                   1,868                   
Insurance -                           3,612                   -                           3,612                   
Meeting Expense 5,987                   -                           1,516                   7,503                   
Newsletter 1,344                   672                      4,705                   6,721                   
Office Expense 30,313                 5,031                   2,516                   37,860                 
Postage and Shipping -                           1,663                   1,520                   3,183                   
Planned Giving -                           -                           2,534                   2,534                   
Premiums for Planned Gifts 12,205                 -                           -                           12,205                 
Professional Development 1,266                   169                      422                      1,857                   
Public Relations 2,736                   -                           -                           2,736                   
Rent 14,310                 2,460                   1,230                   18,000                 
Special Events 9,682                   -                           -                           9,682                   
Telephone and Utilities 6,197                   902                      451                      7,550                   
Adirondack Gives 5,809                   -                           -                           5,809                   
Website 4,233                   1,425                   1,424                   7,082                   

2,599,690$          99,811$               66,285$               2,765,786$          

ADIRONDACK FOUNDATION

SCHEDULE OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2017
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ADIRONDACK FOUNDATION

SCHEDULE OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2016

Program Management TOTAL
Services and General Development 6/30/2016

Salaries 276,659$              $               47,689 26,865$               351,213$             
Payroll Related Costs and

Employee Benefits 57,397                 10,291                 3,812                   71,500                 
Grants 1,846,561            -                           -                           1,846,561            
Accounting and Legal -                           12,400                 -                           12,400                 
Advertising 28,180                 -                           9,393                   37,573                 
Nonprofit Leadership Expense 9,141                   -                           -                           9,141                   
Annual Report 9,235                   -                           3,079                   12,314                 
Bank and Investment Related Fees 145,650               4,196                   -                           149,846               
Conferences and Travel 10,708                 1,647                   4,118                   16,473                 
Contract Services 13,842                 -                           -                           13,842                 
Depreciation 3,998                   687                      344                      5,029                   
Dues and Fees -                           8,743                   -                           8,743                   
Program Development 99,424                 -                           -                           99,424                 
Fund Development -                           -                           3,959                   3,959                   
Insurance -                           2,613                   -                           2,613                   
Meeting Expense 7,817                   -                           2,605                   10,422                 
Newsletter 1,166                   583                      4,079                   5,828                   
Office Expense 29,187                 5,018                   2,509                   36,714                 
Postage and Shipping 1,532                   254                      3                          1,789                   
Planned Giving -                           -                           1,359                   1,359                   
Premiums for Planned Gifts 10,883                 -                           -                           10,883                 
Professional Development 166                      25                        63                        254                      
Public Relations 767                      -                           -                           767                      
Rent 14,310                 2,460                   1,230                   18,000                 
Special Events 4,855                   -                           -                           4,855                   
Telephone and Utilities 4,442                   763                      382                      5,587                   
Adirondack Gives 4,683                   -                           -                           4,683                   
Website 653                      327                      327                      1,307                   

2,581,256$          97,696$               64,127$               2,743,079$          
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