Adirondack Nonprofit Network (ANN)
COVID-19 Response Meeting #6 Agenda
Stronger Together: Strategic collaborations, Shared Services, and Joint Fundraising

April 24,2020
2:00 - 3:00 pm

Register in advance for this meeting:
https://zoom.us/meeting/register/uZUgd-qupjOu3Flhi6FHe-orWl GkBHyvA
After registering, you will receive a confirmation email containing information about joining the
meeting.

Welcome (5 minutes)
e Lindsay - updates or announcements

Guest Speaker - Andy Robinson (50 minutes)

e Stronger Together: Strategic collaborations, Shared Services, and Joint Fundraising
In challenging times, we are stronger together. As you may remember, the Adirondack
Nonprofit Network was created in response to the Great Recession -- and it continues to serve
and support our region's nonprofits and their leaders. Today’s conversation will cover:

* The collaboration spectrum: From sharing information to mergers
* Collective strategic planning: Why and how

* Tools and tips for better collaboration

* More money together: Opportunities for shared fundraising

Next Steps (5 minutes)
e Lindsay wrap up and next steps


https://zoom.us/meeting/register/uZUqd-qupj0u3FlhI6FHe-orWl_GkBHyvA

